
 

 

Integrated Day Charter School 
Governing Board Meeting 

November 4, 2015 
 
Absent:  Jessica McKay, Jennifer Spangle, Joyce Werden 
 
Public Comment:  
 
No public comment. 
 
The November Governing Board Meeting was called to order by Andrew Harvey at 5:36 p.m. 
 

• A motion was made by Terri Woronecki and seconded by Gerald Carty to accept the 
September 16, 2015 Governing Board minutes.  The vote was 7 in favor, 0 opposed. 

 
Chairman’s Report 
 
Andrew Harvey shared his concern about the new state requirements for background checks of 
Charter School Governing Board Members, as stated in Section 8 of Public Act 15-239.  This 
requirement is exclusively for charter schools and may have an effect on recruiting new members.  A 
letter to Cathy Osten, on behalf of the board will be sent by Andrew Harvey sharing these concerns. 
 
Another new state requirement is to have a plan to involve community and other local boards in 
school activities.  Examples of how this is already being done were shared.  Asking Joyce Werden to 
invite others to our Professional Development Days was suggested.  Methods of keeping track of how 
and who is being invited were discussed. 
 
It is required that Governing Board members have training at least once in a five year term.  A flyer 
was shared for workshops taking place in December.  Anyone interested will contact Rachel Stahl to 
set up reservations. 
 
Specific input on the Director’s evaluation should be sent to Andrew Harvey within the month.  He will 
be meeting with her to discuss goals for this year.  The state requires this evaluation be done 
according to the SEED document.  Andrew asked if the board wanted to meet the requirements and 
then create another piece that would better reflect the value of I.D.C.S. 
 
Director’s Report 
 
Anna James discussed new state requirements for background checks of Charter School Governing 
Board Members, as stated in Section 8 of Public Act 15-239, which was shared in the Chairman’s 
Report. 
 
A Learning Walk Report by Gail Freeman from HOTS was shared.  This report listed many of our 
school’s strengths.  One of the points brought up was that IDCS teachers have PD time together with 
their integrated day counterparts in District #13 to talk about academics, art integration and social 
curriculum in multiage classrooms and thereby learn from each other and cross-pollinate ideas. 
 
I.D.C.S. middle school teacher, Jason Deeble, along with his students was selected to create 
Connecticut’s Ornaments for the Holiday Display at the President’s Park in Washington, DC.  An 
article from The National Park Foundation regarding this honor was shared. 



 

 

 
The art work hanging on the wall on the main floor was done by students in Diane Holtzworth’s class. 
The art work is abstract pieces inspired by the Russian artist Kandinsky. 
 
An article from CABE was shared on global warming and the importance of climate change being 
taught in schools. 
 
Another article about privatizing schools and criticizing charter management while lumping all 
charters together was shared.  It was mentioned that Cathy Osten was invited to come to our school 
after elections to experience the uniqueness of our school. 
 
A letter was sent home with students about the National School Climate Survey.  This survey is in 
response to anti-bulling legislation passed in 2011, an act concerning the strengthening of school 
bullying laws, Public Act 11-232.  There is a requirement to conduct a school climate survey every 
two years.  This would be done through a link on our website.  
 
Two I.D.C.S. students were selected to represent our school at the annual Martin Luther King Jr. 
Scholarship Dinner.  Kaliyah Exum and Thsarny Pierre attended and were excellent representatives. 

 
Business Report 
 
Facilities: 

Bill Merrill shared the results of the HVAC project.  This project is almost completed.  Another unit and 
a few more lights will need to be replaced on November 11th.  New sinks have been completed on the 
3rd floor.  To be done soon: Weatherization on doors and windows. 
 
The condo association has closed on the loan and the roof project will start soon.  Repair work will 
begin next week on the retaining wall below the playground.  
 
A committee needs to be set up to plan the blue building, playground and retaining wall area.  Andrew 
Harvey noted that committee has already been set up, members including Gerald Carty and Bill Merrill.  
However, the committee has not yet met. 
 
Finance: 

Financial report was shared.  We are looking at closing on the loan for the HVAC and Lighting Project.  
The loan for the Laurel Hill property and Crown Street are paid off.  The regular mortgage has another 
five years. 
 
Food Service: 

The percentage of students taking a school lunch has increased from last year. New creative choices 
have been implemented in our lunches.  Children now have more component filled choices with our 
Grab n Go cold lunch choice. 
RevTrak, an online lunch payment program that interfaces with power school will be introduced soon. 

 
Personnel: 

It is recommended that I.D.C.S. raise the substitute pay rate from $85.00 to $90.00 for a full day, the 
rate for 21 consecutive days was changed from $170.00 to $124.59, and 41 consecutive days was 
raised from $220.76 to $249.18. 
A 401(k) plan was shared and is being reviewed by the finance committee.  
 



 

 

Discussion Items 
 

• A motion was made by Corinne McOmber and seconded by Sandy Quarto to accept pay 
raises for substitute teachers. The vote was 7 in favor, 0 opposed. 
 

Governance Committee  
 
The committee met on October 21st and immediately prior to the Board Meeting of November 4, 2015.  
There were five applicants for two open board positions.  The committee interviewed three of the 
applicants and recommended appointing Chris Lacey and Darlene Burlingame to the Board. 
 

• A motion was made by Sandy Quarto and seconded by Corinne McOmber to accept Darlene 
Burlingame and Chris Lacey to the board. The vote was 7 in favor and 0 opposed. 
 

Rachel Stahl will invite them to the next board meeting. 
 
Finance Committee 
 
Met on November 19, 2015, all information was covered in Business Report. 
 
Planning Committee 
 
Melissa Dearborn and Corinne McOmber met on October 21, 2015 and looked at new targets. They 
would like to meet at retreat and discuss goals and updates.  There was an interest in safety.  Bill 
Merrill indicated the need to set up an emergency plan. 
 
There was a discussion about more technology being introduced at the Pre-K level and that more 
weekly technology grade level meetings were needed. 
 
Curriculum Committee 
 
No report 
 
Technology Committee 
 
No report 
 
Norwich BoE Liaison 
 
Not here 
 

HOTS Committee 
Has not met yet 
 

• A motion was made by Gerald Carty and seconded by Candice Flewharty to adjourn at 7:20 
p.m.  The vote was 7 in favor and 0 opposed.  

 

Next meeting: December 16, 2015 at 5:30 p.m. 


